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ach stage of your software product life cycle needs
Eto be managed appropriately to meet schedules, main-

tain costs, and produce quality. Your project manage-
ment team must be prepared and disciplined. A team without
a good plan suffers failures.

If you are struggling to bring your people together to meet
customer needs and get a product to the marketplace, where
do you turn? Where do you start?

Begin by calling us. The Software Technology Support
Center can teach you how to effectively manage all phases of
your project, from the beginning to the end: identify the weak

links, determine the real problems, and tailor solutions
to your organizational needs.

We provide training in the methodologies that will make
your team self-sufficient.

We have the experience to support all your project manage-
ment needs. We can help you to identify your problems and
develop the remedies. We can teach you to be a disciplined
and consistently successful project manager. Call us first —
whether your organization is big or small, just beginning a
project or embattled in difficulties. We can steer you in the
right direction.
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